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TRENDS IN THE DESIGN CONSULTANCY an
H(_I
MARKET

A Contractors increasingly buying
design consultancies
AOURS acqui rWidonSc o

(5500 persons) for £218
mil |l iono

AACH2M Hi |Halcrdwu (090
persons) for A1l124

A Larger consultancy firms
(globalization)

A Offshoring/outsourcing to e.g.
Poland, India:

A Road and rail projects in
Denmark

A Forbifart Stockholm
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TRENDS IN THE DESIGN CONSULTANCY an
r——J(_I
MARKET

A More cross -country co -
operation in projects

A Consolidation and/or
outsourcing of public clients

A Use of consultants in
procurement

AFocusing on the

A Combining several transport
modes

A More Design&Build (D&B) in alll

countries T included in national
strategies
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nvf
TRENDS IN THE CONTRACTOR MARKET A

A More international contractors
interested in the Nordic market

A Nordic contractors more and
more international T both
across the Nordics and
elsewhere

A NO focus on having enough
tenderers 1 Fl and perhaps SE
larger packages 1 DK a mix
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THE OIDEAL CL I ENT @&Isaprofessional counterpart

A Knows what she/he is
procuring

RAMBGLL

A Respects knowledge

A Uses a fair and transparent
procurement procedure

A Pays a reasonable fee
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THE NORDIC ROAD ADMINISTRATIONS, an
r—J(J
DESIGN PROCUREMENT (0OBSERVED BY THE

CONSULTANT)
DK Fl NO SE
Total road length (km) 3800 78000 10000 98000
(54000)
No of staff 900 900 6000 6000
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REFLECTIONS, DESIGN

(OBSERVED BY THE CONSULTANT)

A Most contracts via a tender
process, either a framework
contract or Anor

A Prequalification in almost alll
larger contracts

A Maybe e asier than before for
international players to enter
the market

A Direct awards in design more
and more via framework
agreements = tender process

A Worrying price level in
frameworks

RAMBGLL

nvf
PROCUREMENT A
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THE NORDIC ROAD ADMINISTRATIONS, an
r—J(J
DESIGN PROCUREMENT (0OBSERVED BY THE

CONSULTANT)
Max contract sum without 30000 35000 15000 ~31500
tender ( 0): (70000) (70000)
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THE NORDIC ROAD ADMINISTRATIONS an
H(_I
PROCUREMENT METHODS IN CONTRACTING
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DK 1

o [
se Ll

A DBB = design -bid-build = utférandeentreprenad

A D&B = design & build = totalentreprenad
ADBO = design&build&operate = funktionsentreprenad

A PPP = public -private partnership = livscykelentreprenad  (inkl
finansiering )
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THE NORDIC ROAD ADMINISTRATIONS

Experiments with alternative More D&B and  More
types of contracts: D&B, PPP on D&B.
PPP- the 3 x PPP
experime agenda realised
nt since
2000.
Alliance
contracts

nvf
r—(——ll

More
D&B +
operation
(target
50% in
2018)

VIA NORDICA 2012, NYCKELTAL
R A M B L L 2012/06/13

14



REFLECTIONS an

A In design procurement price is getting an increasingly larger role

A Experiments with new project delivery methods has been made in
all Nordic countries, e.g.

A Partnering, alliance contracts, early contractor involvement

A PPP (eller OPS) or DBMO/DBFO (design build maintain operate T with
or without financing)

A Is there a correlation with having own staff in the administration
and experimenting with new procurement methods?

A How does D&B affect the contractor and the consultant market?

VIA NORDICA 2012, NYCKELTAL
R A M B L L 2012/06/13 15



CONTENTS nvf

01

02

03 Further steps towards acommon market

VIA NORDICA 2012, NYCKELTAL
RAMBGLL 2012/06/13 16



FURTHER STEPS TOWARDS A UNIFIED nv,,f
COMMON INFRASTRUCTURE MARKET

1. Common procurement
procedures

A Similar or same prequalification
processes of suppliers in major
tenders T we are still not there

A Intended evaluation criteria are
implemented 1 the presented
evaluation scale needs to be used
fully

AUse of 02 enveliope
situation has improved
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FURTHER STEPS TOWARDS A UNIFIED nv,,f
COMMON INFRASTRUCTURE MARKET

2. Continued sharing of
experiences with alternative
contracts

AA prerequisite for fAimore for your
mo n e y dnnovation stems from
cooperation and the degree of
freedom

A Incentive clauses in contracts (e.g.
target price with bonus/sanction)

3. Align strategy re. technical
staff within the
Administrations

A Should technical work be
performed by own staff? Should
Administrations have technical
services?
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